Entrepreneurship Management
April 2023 Examination

1. An entrepreneur has very innovative ideas to start a particular product or service on the basis of the need of his targeted audience. Does he need to have a business plan? If yes what is the procedure for the same. Justify your answer 
With a detailed explanation. (10 Marks) 

Ans 1.

Introduction 
In keeping with adequate studies and studies, an entrepreneur is described as an economic agent who is focused on means of manufacturing and produces effective changes. But, they are also known as organizers because they combine influential production elements to evaluate socially feasible. The qualities of marketers encompass adaptability, technical and innovative mind, and excessive private efficacy to control sensible task commitment. Only kinds of marketers inside the current market are primarily based on additional terms. The 
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2. "Project management" is a concept that traditional entrepreneurs wouldn't utilize. But the current era entrepreneurs give a lot of importance to the same. Justify this statement by explaining the phases of project management. (10 Marks) 

Ans 2.

Introduction 
Project managers and leaders of organizations undertake pleasant projects to organize a powerful human pastime in business. The prehistoric ancestors of hunting parties took the quality example to direct the intention of human life in the past to fulfil human desires. The current time project is considered to strengthen the financial guide and build the higher offerings facility provided by suppliers within the business. 
Moreover, the challenge control institute, or PMI, was based in 1969. The practical intention 

3. Gautama Adani started Adani group. He was born into a Jain family in Ahemdabad, Gujarat, in 1962. Gautam Adani moved to Mumbai, Maharashtra, when he was 18 years old. He worked as a diamond sorter at Mahindra Brothers in the beginning of his career. He started his own diamond trading business in Mumbai after working as a diamond sorter for 2 years. 

He made a profit of 10 lakh rupees in his first year of business at a diamond brokerage, which was large sum in the 1980s. Later, he began trading commodity and began purchasing PVC for his older brother’s plastic firm.

He founded Adani enterprises in 1988. It dealt in power and agricultural products. Adani group teamed with Kargil and American MNCs, to export salt from Gujarat in 1990. After a period, the company left and the collaboration ended, living Adani group with 5000 acres of land, which is today India’s largest multi- product special economic zone. In 1991 the Government revised its rules to stimulate business, which resulted in a boom, in the Adani Group and significant profits.

In 1993, the Gujarat government decided to land private businesses at Mundra port (a sea port in Gujarat). This contract was awarded to the Adani Group in 1995. Since 1995, the port has grown significantly, and it now has the capacity to handle almost 8 million tons of cargo per year, making it India's largest private sector port. Adani predicted that once Port was operational, there would be a need for power. It began importing coal after determining the necessity. This was the start of Adana’s career in the management and energy industry.

Gautam Adani then formed Adani Power Ltd., which has a capacity of 4260 mv and is India’s largest private thermal power firm. According to Forbes 2022, Gautam Adani is the 11th richest person in the world, with a total asset value of 90 billion dollars and 60,500 employees.

a. Do you consider Gautam Adani, an entrepreneur? Give reasons to justify your answer. (5 Marks) 
Ans 3a.
Introduction 

The enterprise entrepreneur has to have sensible ideas and innovative minds to drive the best business plan to execute a new business. Furthermore, business marketers must benefit from top operational and business activities techniques. This section will discuss Gautam Adani and deliver a study evaluation connected with questions. The evaluation of case records and 

b. From the above case study, which is the most highlighting skill of an entrepreneur? Why? (5 Marks) 

Ans 3b.

Introduction 
Market completion within the 21st century is expanded frequently because of high-tech support and digital marketing developments. Virtual business support has also elevated the call for brand-new talents and ongoing people to meet the work required to help high-quality 
