Enterprise Resource Planning
April 2023 Examination


Q1: Explain what activities were carried out by BPCL as part of the Business Blueprinting phase of the project. Was this a plain-vanilla implementation? Justify your answer giving suitable justifications.
Ans 1.
Introduction 
The Bharat Petroleum Corporation Limited (BPCL) successfully deployed a company resource planning system in November 2001. BPCL is the most significant operator in the Indian petroleum market (ERP). In April of that year, the firm decided to base all of its operations on the enterprise resource planning (ERP) software SAP R/31 and immediately started imposing this decision. This decision was implemented immediately. In April 1994, a sum equivalent to 3 and a half percent (3.8%) of BPCL's equity became liquidated.
The enterprise had high hopes that through installing ERP, it would be able to increase the 
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Q2: Explain the role of change management in this project. Based on your understanding, comment on whether the change management activities carried out was satisfactory or not.
Ans 2.
Introduction 
The implementation section became directed by someone who had to be more engaged in information systems, even though IS had to play the function of a process anchor during the software choice segment owing to the severity of the technical problems. This was accomplished, although IS was required to participate in the phase's activities. Mr. Shrikant Gathoo has a sizeable understanding of human resources and has been tasked with taking on the project manager's responsibilities. Only ten people on the IS plan team were hired at once 


Q3a. Manufacturing and Production Planning Module (PP)
Ans 3a.
Introduction 
Consistent with the definition that BPCL provided, exchange design and implementation (CD&P) requires now not best the drafting of a conceptual layout for the way the organization could run in SAP for a maximum of its essential business tactics but also requires the determination of the outcomes and transition (human beings, manner, and 

Q3b :Finance and Costing (FICO) Module
Ans 3b.
Introduction
It is possible to disassemble the whole of SAP FICO into its constituent factors, SAP Finance (FI) and SAP Controlling (CO). Both additives have been designed and built to successfully carry out their respective sets of 
