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1. Which questions will help you assess whether your organization which is in service sector is ready for Six Sigma? 

 Are You Ready for the Commitment and Sacrifice?
 Why Will Six Sigma Projects Be Different? 
 Can You Attain Buy-in From Upper Management? 
 Are You Prepared for the Cost? 
Briefly explain answers to all above questions. (10 Marks)

Ans. 1
Introduction

Six Sigma - The Six Sigma process entails anticipating astonishing levels of performance.Six Sigma is a set of techniques and tools for improvement. The implementation of Six Sigma may look to many people to be a profitable proposal; yet, doing so comes with its own unique set of problems and prerequisites. If all of the necessary conditions aren't met, Six Sigma won't be able to produce the greatest possible outcomes for your company.

It is important for a business to determine whether or not it is prepared for an advanced quality 
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2. What are the advantages and limitations of successfully implementing Project Management Information Systems (PMISs) in an organization dealing in Software Development? List the major functionalities of each of the PMIS in Software Development? (10 Marks)

Ans. 2
Introduction
A PMIS is a software application or program that organizes and regulates the flow of project information and data.A PMIS allows project managers to plan, monitor, and execute project deliverables more effectively, without becoming overwhelmed by data.Though the extent and complexity of project management information systems might vary, they always share characteristics such as job management, information collecting, 


3. . Why retailers are creating lean supply chains, understand the given statement below& Response? During the first wave of the COVID-19 pandemic, ecommerce businesses quickly discovered that their supply chains were not agile enough to keep up with sudden spikes in demand or major delays from manufacturers, carriers, or even at ports. In response, merchants all over the ecommerce space began rethinking their retail supply chains to focus on efficiency and resilience — and as the pandemic continues into the holiday season of 2021, ecommerce operations will need all the advantages that a lean supply chain provides. In the Context of the above, explain: 

a. The benefits of a lean supply chain that have prompted ecommerce merchants to optimize their logistics systems. (5 Marks)


Ans 3a
Introduction
The term "lean supply chain" refers to a supply chain that has been optimized to eliminate logistics processes, costs, or time consumption that are unnecessary or inefficient. This is done with the intention of reducing lead times and making the overall order lifecycle as efficient and 



b. Basic warehousing best practices can go a long way in making your supply chain leaner. (5 Marks)
Ans. 3b
Introduction
Lean warehousing is the way of the future.A lean strategy that contributes to the completion of a fundamental goal, namely making difficulties evident. Having a tidy and well-organized warehouse is important for reasons other than its aesthetic appeal. It is important for a warehouse to be able to recognize and bring to light problems in a timely manner, investigate the factors that 
