WAREHOUSE MANAGEMENT
December 2022 Examination
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[bookmark: _Toc114492885]1. Mr Gupta is the Co-founder of a pharmaceutical company and working on COVID-19 vaccine project. As he is aware that COVID-19 virus is spreading to the whole country, there is an urgent need for a vaccine for the country's citizens. Mr. Gupta is planning to start a new warehouse to get better productivity. As you are appointed as an assistant consultant in the company, kindly suggest to the organization various factors while selecting the location of the warehouse.    (10 Marks)

Ans 1.
Introduction
As the Covid-19 pandemic is bursting out throughout the entire country, thus there is an instant need for a vaccine for the nation's people. Mr. Gupta is the co-founder of a pharmaceutical company, and his job is going on over a vaccine project. As an aide specialist, I will suggest the particular solid variables relating to the warehouse place option in this assignment. Choosing the proper area of a warehouse could distinguish how efficient, efficient and lucrative a company is. Leasing or buying a warehouse is a significant decision, and choosing the ideal place can greatly facilitate an organization's potential to proficiently and effectively serve consumers. One has to 
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[bookmark: _Toc114492889]2. Consider above mention scenario (check Q1) and share your opinion as on the below: How can an organization create a competitive advantage in warehouse management? (10 Marks)
Ans 2.
Introduction
Competitive advantage is regarded as the element that permits an organization to make products and services better or more reasonably priced items and services than its competitors. The factors permit the effective entity to create better sales or even more considerable margins than market competitors. In a situation appropriately established, an organization can get an affordable gain from the logistics by getting a better placement inside the pertinent industry worrying cost decrease, service diversities, flexibility and credibility, and likewise satisfying and persistently 


[bookmark: _Toc114492893]3.  Consider above mention scenario (check Q1) and share your opinion as on the below:
a. Is it possible to develop a warehouse management system for Mr Gupta? Explain in detail.  (5 Marks)

Ans 3a.
[bookmark: _Toc114492894]Introduction
A warehouse management system is a software remedy that exposes a company's total inventory and controls supply chain actualization operations across the warehouse to the storage rack. It is feasible to create a warehouse for Mr. Gupta with a theme to assist and ensure that the sources 

[bookmark: _Toc114492897]b. Discuss different warehouse design criteria that, as an assistant consultant you must consider while designing a warehouse.   (5 Marks)
Ans 3b.
[bookmark: _Toc114492898]Introduction
An utterly optimized warehouse infrastructure can boost the web traffic flow within the warehouse, lower stock losses, and assist in actual efficacy. The essential means is to structure the stock flow, resource dealing instrument, and people to suit the items and quantities that a person would be crossing the 
