Production & Total Quality Management
December 2022 Examination


[bookmark: _GoBack]1. “It is said that the business grows if and only if its conscience about the quality”, considering the fact explain the different principles adapted in Lean Thinking? Also, find out which principle according to you have been reason for success of Croma Retail Stores in the business of electronics? (10 Marks)

Ans 1.
Introduction
Company management with top quality and production is now possible with lean principles. This is the new methodology currently tried and will be much more efficient for enhancing your business to a new level. This is because it provides the different principles that make your business expand. It will also solve the work stress by making all the personnels have the same type of the things like regard to the associates, higher officials and the proper management will be possible with the help of this lean principle. The foundation of these lean principles is that they will provide prolonged renovation and give substantial regard. Therefore the products will 
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2. Quality plays a crucial role in any companies’ success or failure. Considering the fact, bring about the various approaches for quality management that ensures a systematic way for functioning for companies. (10 Marks) 

Ans 2.
Introduction
Businesses will always require an excellent standard and must obtain an ideal targeted audience with high-quality help. Also, when they provide tiny products, they get great fame only when it is of top quality. The cost of the product and high quality ought to be beneficial, which will make your business famous, among others. The high qualities can be checked with the aid of different techniques, which will bring continuous excellence in the quality. This will develop an excellent standard and track record and raise web traffic. An effective business will constantly comply 


3. "Layout is a crucial part of any business organization"

a. Every organization in production domain needs to follow certain rules, regulations and principles with the production management. Considering the fact, describe different types of plant layout existing? Also, identify according to you which layout will normally be suitable for an automobile setup? (5 Marks) 

Ans 3a.
Introduction
The plant layout for the company is always critical, providing excellent manufacturing management and serving permanent outcomes. This is why they should comply with the type of plant layout that is present. It will be more helpful in managing the storage space, workers, equipment, materials, and so on in the correct framework for 

b. "Production layout maximises the chance of companies operations growth", Keeping in mind this domain, bring about the principles of good layout and identify which layout can be utilised for a manufacturing set up of Pharmaceutical Industry? (5 Marks)

Ans 3b.
Introduction
The manufacturing layout is always unique for the firms, giving the goods out without investing a percentage. The improved revenue is the possible one with this kind of layout. This layout likewise consists of different principles that will benefit any company. The most effective layout 

