IT Project Management
December 2022 Examination


1. A support service organization, as they are expanding their business, is planning to implement a planned project organization. As part of this activity, they are thinking about forming a steering committee. Explain the role of the steering committee. (10 Marks) 

Ans 1.
Introduction
The support service organization to get an increase requires a guidance committee. This is extra useful for them to prepare the business, rectify the issues and make appropriate decisions at the right time. The guidance committee must consist of experienced professionals and should now not be worried about the organization’s assignment. They'll oversee, tell the defects, and steer the venture in a successful direction. Right here in this content, you may see the importance of the steering committee and their roles. Thus the steerage committees are usually the higher ones for any organization to improve its boom. Managing the challenge inside the IT department can be 
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2. A software development company is planning to start a new project and as part of initialization they want to first determine the project's feasibility. Provide your inputs for this feasibility study to analyze it from technical, economical, legal, operational and scheduling related feasibility standpoint. (10 Marks)

Ans 2.
Introduction
The undertaking's planning and the proper initiation will usually be possible with the help of feasibility take a look at. For this reason, this software company is searching out the best feasibility to look at, on the way to be beneficial for analyzing the drawbacks, future and the opposite essential things which can be required. The willpower of the project's merits and demerits and then making them beneficial is continually the critical one. That is now feasible with the help of this feasible have a look at from various views like technical, economical, legal, 

3. Explain following types of offshore outsourcing service categories

a. Delivery Teams (5 Marks)

Ans 3a.
Introduction
Offshore outsourcing is continually helpful for any organization to improve its well-known advertising. It isn't clear for the company to promote its carrier or merchandise offshore without the assistance of the correct delivery teams. The delivery groups from separate businesses could be extra helpful to your company to collaborate 

b. Staff Augmentation (5 Marks) 

Ans 3b.
Introduction
Offshore outsourcing is likewise having the class called staff augmentation. This will be useful for corporations to choose the proper customers offshore for better shipping of the gadgets and advertising. The augmentation of the staff will convey unique outsourcing capabilities, and there 
