HR Audit
1. You observe that the attrition percentage in the past 9 months in your organization has increased drastically when compared to the last 5 years. As the HR Head you decide to run an HR Audit to find the root cause of this attrition. The total HR headcount of the organization is 1000 employees spread across offices in India. List down the various methods of HR Audit. Explain in detail the 2 methods you would follow in the above- mentioned scenario and why? (10 Marks) 

Introduction 

An audit of human resources is one of the most critical aspects of the marketing business. In business, it is a sort of objective evaluation that aids in implementing human resource procedures, practices, and policies, among other things. Similarly, the primary purpose of employing appropriate methods in the business is to discover or study the company's weaknesses and strengths and its level of competitiveness at any given time. Organizations are also employing human resources employees knowledgeable in accounting, finance, and other commercial abilities, which will assist them in managing the business's desk and financial elements. Its Half solved only
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2. You and your team have recently completed an HR Audit for the company ABC, and you are required to present the observations and findings to the management. How would you convince the management that you have conducted an effective HR Audit process? Detail the principles of effective HR Audit. (10 Marks) 

Introduction 

Additionally, HR compliance is primarily concerned with two distinct aspects or parts of the business: evaluating operational human resources policies, employee retention, employee benefits, employee development, and training, as well as recruiting external and internal employees from within and outside of the organization's industry. Legal complaints, turnover, internal grievances, absenteeism rates, and employee satisfaction are some of the other aspects of analyzing the indicators of the human resources department that must be considered. Aside from that, the primary 
3. An automobile company is planning to expand its business. By the end of the year the company will need to hire more people to run the operations smoothly.

a. As an HR what according to you are the main objectives of HRP? (5 Marks) 

Introduction 

On the other hand, human resource planning considers employees' rights, time, achievement, performance, and corporate objectives. On the other hand, human resource objectives include industrialization, inventory management, current procedures, and the availability of a skilled labor force. Furthermore, the head and managers of the human resources department are responsible for determining the need for human resources and the strength of employees or workers in the 

