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1. 24/7 has traditionally been a brick-and-mortar organization for past 15 years. They are contemplating a change in the business model to a 100% e-commerce platform. The promoters are planning to transform the business, hire consultants and rehaul the company. The chief HR officer believes that this move will be met with a lot of resistance from individuals. Why would they resist? What can the organization do to manage change? 

Answer:

Introduction

The demand for online businesses is expanding all the time, and e-commerce platforms are assisting in developing digital businesses in the current day. In a similar vein, consumers and stakeholders are shifting their buying habits and enhancing their online experiences, which is helping to transform the digital industry. However, the business is open around the clock, as is the case with the 24/7 tradition. In a similar vein, the rationale for this is that business types such as internet and digital businesses are more vulnerable to a pandemic. Furthermore, e-commerce businesses such as eBay and Its Half solved only
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2. Sinclair finance is a global NBFC operating in 61 countries. Top management strongly feels that Diversity and Inclusion should be one of the main this financial year. What would be the benefits of creating diverse organizations? What steps can Sinclair take to Create and Manage Organizational Diversity effectively? 

Answer:

Introduction

Additionally, a diverse workplace provides clients with various options, ensures that they are always accessible, and allows them to recruit new people to join their organization. Although it is essential to comprehend the diversity in a workplace, understanding diversity is also critical to developing a varied workplace. Furthermore, a diverse workplace includes religion, color, citizenship status, age, sexual orientation, ethnic groupings, and other services that are not always present in other workplaces. Employees that possess or are developing leadership, excellent communication skills, and managerial qualities, as demonstrated by a professional in the human resources department

3. a. Who introduced the Five-Forces Model? Explain the model with relevant examples. 

Answer:

Introduction

When it comes to conducting competitive analysis in the business world, organizations rely on the Five-Force model. In a similar vein, Michael E Porter developed this model for Harvard Business School in 1979. It has proven to be effective in strengthening the position of various organizations while increasing the degree of competition. On the other hand, market participants like to use this form of a model for their competitive study of the business.

Concepts and application

In this section, we will examine 
