Enterprise Resource Planning (ERP)
September 2021 Examination

1. Development of an ERP is based on a "process" approach while implementation of an ERP requires a "functional" approach. This requires systematic planning to implement an ERP successfully. Discuss this with an example.
Ans 1.
Introduction
Enterprise resource planning (ERP) software is a type of software that firms use to handle routine and day-to-day tasks, such as procurement, accounting, risk management, supply chain operations, compliance, and project management, among other things. Although it uses only a single software system for business administration, it integrates and manages the business process. Similarly, it assists in collecting data or the consolidation of data processed to produce 
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2. ERP helps in the integration of various functional areas within the organization. How can Internet technologies and today's latest trends like social networking and mobile technologies enable the business to strategically connect with its customers, suppliers, and others stakeholders? Explain this in the context of a bank

Ans 2.
Introduction
Social media plays an integral part in corporate performance because it contributes to developing the working environment into one that is more digital. On the other hand, it has proven to be hazardous for the company because new technologies are being employed to create digital workplaces, resulting in online dangers such as data loss and the leakage of critical corporate information in present 
3. a. Indicate the reasons for failures and successes. Were they due to managerial or technical challenges? Give reasons for your answers. 

Ans 3a.
Introduction
Successfulness and failure are aspects of life that must be accepted, as they provide opportunities for everyone to learn from their mistakes and improve upon them in subsequent attempts. Internal leadership and a passion for specific business fields, on the other hand, are aspects taken 
b. Explain how the improvements in materials management, invoice verification, and credit processing for distributors would impact the product processing time. 

Ans 3b.
Introduction
Similarly, the processing time of products is when the operations of production and manufacture of products are carried out, resulting in the preparation of high-quality products for sale to consumers. However, the term "cycle" is considered, and one cycle for products is defined as the 

