Warehouse Management

1. You are appointed as a warehouse consultant for E commerce firm. To get competitive advantage in supply chain, top management of firm is planning to expand the existing warehouse. A suitable warehouse benefits firm to increase efficiency and revenue. Advice the firm various important factors while selecting location of warehouse.

Answer 1.
Introduction

Modern warehouses use increasingly advanced technology to minimise lead times and prices, enabling them to compete on price.At the local or global business level, warehouses are critical connections in a supply chain network. The quality and speed of supply chains are determined by the position of warehouses in the supply chain network. Supply chains are now competitive with one another, mostly in terms of distribution lead time and total retail quality. The accelerated speed of commodity transfers in supply chains is aided by warehousing methods. This is something Its Half solved only
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2. Mr. Shah is warehouse manager at pharmacy warehouse from the last 10 years and he is thinking to expand the warehouse. Company is facing challenges in the storage of products. There are many criteria in selection of warehouse storage system such as size, weight and nature of the stock etc. Advice Mr. Shah for different storage system for the firm that enhance performance.

Answer 2.
Introduction

If Mr. Shah is having trouble with warehouse management, know that Mr. Shah're not alone. There are too many variables that influence the smooth operation of warehouse management that missing or underestimating minor information will result in unanticipated issues.In any case, the complexity of the product lines necessitates finding a partner who can provide daily reporting on the company's product coming into and out of their facility—ideally on a web-based website that can be viewed at any time and from any place. When more sophisticated equipment is integrated for warehouse 

3. Consider above mention scenario (check Q2) and share your opinion as on the below:

a. Can Mr. Shah implement warehouse management system? Explain in detail. (5 Marks)

b. Suggest some of the warehouse design criteria to Mr. Shah that must include in warehouse management.

Answer 3a.
Introduction

The execution of a WMS is commonly tough. The progress of any WMS implementation depends heavily on project preparation. Warehouse tools area unit required for the project to collect information on the physical warehouse, materials, and inventory, further on establish the warehouse's operational ways.

Concept and 
