Warehouse Management
1. Consider you are appointed as an assistant consultant for Retail Company. To get competitive advantage in supply chain, top management of firm is planning to build new warehouse. An appropriate warehouse helps firm to improve efficiency as well as enhance revenue. Suggest organization various factors while selecting the location of the warehouse. (10 Marks) 
Ans:

Introduction
Warehouses area significant part of any organization as they hold the capacity to affect the deliveries. Hence, it becomes essential to make the right decision regarding the location of the warehouse. There are a lot of things that need to be kept in mind before making this massive investment. It has the power to directly affect other decisions of how the products shall reach the targeted audience. The price of the land, the labour available, the possible reach, and other things too. The company's performance can be equated from the warehouse's location; it is played that much of a salient role in its 
2. ABC Ltd. is operating a business in the pharmacy sector from the last 10 years and now is facing challenges in the storage of products. There are different types of warehouse storage system available inside the warehouse. The type of storage used in a warehouse also depends on the size, weight and nature of the stock that is to be stored. Kindly suggest better storage system to the firm that improves business performance. Also describe if there is any relation between the nature of products and the type of storage used. (10 Marks) 
Ans:
Introduction
ABC Ltd. is in the pharmaceutical industry and holds a very prominent position in the whole industry. But now the company is facing some issues. So, depending upon the best of the warehouse management system should be the top priority of the authority people. Things are correctly stored, and overall performance has been given a significant boost. It is essential to follow the best of the industry's practices so that delivery of the products can be safely done. The company needs to focus on 
3. Consider above mention scenario (check Q2) and share your opinion as on the below: 
a. Is it possible to develop warehouse management system for pharmacy sector? Explain in detail. (5 Marks) 
ANSWER
Introduction
A warehouse management system for the pharmacy sector is crucial. Preservation of different medicines, quality control, and ensuring their traceability are necessary for an effective warehouse management system. Developing a quality warehouse management system for the pharmacy sector requires continuous improvement, adopting the latest technologies, and understanding various aspects like the Its Half solved only
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