Strategic HRM
1. You are hired as an HR Consultant by ITES Ltd, upcoming IT Company from Bengaluru. One of your suggestions to the company is that a proper HR Planning process shall be set up. The top management is not yet convinced about this suggestion Explain the benefits of HR Planning so that the top management is convinced. (10 Marks) 
Answer:
Introduction:
Human resource planning is the continuous process of systematic planning to accomplish the ideal utilization of an association's most significant asset—quality workers. HR arranging guarantees the best fit among representatives and occupations while keeping away from labour deficiencies or excesses. The HRP process involves four key steps. They include analyzing present labour supply, forecasting labour demand, balancing projected labour demand with reserve, and supporting organizational goals. Human Resource Planning is an essential investment for any business as it allows companies to remain both productive and profitable. It will enable companies to maintain a controlled environment and provide skilled employees to keep the productivity in continuation and get the same optimum outcomes. The difficulties to HRP incorporate 
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2. Refreshers is a leading Packaged Food Manufacturer in India. The company has recently hired 100 new employees in the marketing department to boost sales. During the induction program of these 100 new employees, you, as an HR Assistant, is given the responsibility of explaining to them different career anchors so that these employees can have a better view of their own professional career. Explain these career anchors. (10 Marks) 
Answer:
Introduction:
Career Anchors are the qualities of a job, work, or vocation that people are attracted to. They generally line up with a person's hidden view of their gifts and abilities, intentions and necessities, and perspectives and qualities. A career anchor activity can assist people with finding their anchors. Each of us has specific things that we're looking for in our careers. We accept these things that will bring us satisfaction, satisfaction, and the chance to succeed. These variables can be considered as 
3. JANATA Co-operative bank has deckled to start 10 new branches to cater to Tier 2 cities in Maharashtra. As an HR Head of this institution, you are expected to conduct proper training and development programs in these new branches. In this background, answer the following: 
a. Which on-the-job methods of training will you suggest? 
Answer:
Introduction:
Management development is a systematic process of growth and development by which the managers develop their abilities to manage. It is concerned about improving the presentation of directors and giving them openings for development and growth. The Human resource departments follow several training methods to train employees and mold them into what would be fit for the 
