Sales Management
June 2021 Examination

1. Astus Auto, is a new start up dealing with CNG two wheelers. They have hired you as a sales consultant. Can you guide them with the Sales process with regards to their product? 

Answer 1.
INTRODUCTION:

Sale: Sale means a transaction involving money between two or more people. In this transaction, the buyer receives goods or services and pays the seller money in exchange. If we talk about the financial market, the sale means an agreement between a buyer and a seller for a security price. If the good or service transferred to the other party involves no money or compensation, it will be considered a donation, not a sale. Its Half solved only
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2. You are hired as the HR Manager for Sales Force Mumbai, a company dealing with managing contract sales for various apparel brands in Western India. Can you guide your team about the best strategies to recruit, select and train best sales employees? 
 Answer 2.
INTRODUCTION:

Sales employee: A person or employee of an organization responsible for selling a product or service to the potential consumer.

Recruitment: Recruitment is a process of identifying, attracting, and interviewing potential candidates to better the organization. It also includes the selection of employees. The size of the recruitment team depends upon the size of the organization. The bigger the size of the firm, the more people are there in the recruitment team.

3. A newly set up Sales start up, dealing in sales and distribution of different types of soles for shoes to various shoe manufacturers has hired you as their consultant.

a. They are confused between whether they should go a centralization or decentralization in their management style. Can you guide them with features of both along with their benefits and problems? (5 Marks) 

Answer 3a.
INTRODUCTION:

Centralized management system: The management system in which a small group of individuals of managers makes the decisions in an organization. This type of management system is prevalent in big and competitive industries. 

b. Also, can you guide them about the various types of Sales Organizational structures they could choose from for their organization? 

Answer 3b.
INTRODUCTION:

Sales organization structure: It is the segmentation of the sales team of an organization into specialized groups based on the region, number of products, and services offered by the company. A sales organization structure includes cold calling, business development, incoming sales call processing, etc. A good sales organizational structure will help an organization in keeping and increasing the high conversion 
