
1. A E-commerce (like Amazone or Flipcart) is trying to build the competitive advantage by offering products at competitive price to its customers. However, the nature of the business demands on-time performance up to 99.99 %. What can be the obstacles in achieving strategic fit in this situation? Explain with suitable examples. 

Answer to question no 1
Introduction
More consumers are turning towards the Internet to identify and buy the products they require. It is more convenient to shop online, cost-effective, and consume less time as purchases are made with just a click or touch. Supply chain management and E-commerce can help the business benefit from this growing popular online shopping experience. Here are two ways e-commerce fulfillment services can help you. 
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2. A E-commerce (like Amazone or Flipcart) is trying to build the competitive advantage by offering products at competitive price to its customers. However, the nature of the business demands on-time performance up to 99.99 %. For this case, briefly explain any five metrics for measuring supply chain performance and evaluate their suitability for the given situation. 

Answer to question no 2
Introduction
Any supply chain of an e-commerce business needs to stream unobstructed and convey what is required by the consumers, where the consumers need it, and how soon it could be expected. Adjusting the acquisition, creation, transportation, and client care offices of the business can similarly be as confusing and complicated as planning the body's numerous reliant organs. There is no doubt that the supply chain is one of the 
3. An E-Commerce company is struggling with some issues related to customer satisfaction and service level. Using the knowledge of safety inventories, answer the following questions. a. Explain various situations for which the manager has to plan the safety inventories in the supply chain. 
b. The company has lot of items for which inventory is required. Review two types of inventory replenishment policies and suggest their usage for different items/situations.

Answer to question no 3a
Introduction
Safety-inventories in the e-commerce business is more important than a regular corporation because it is easier for a consumer to switch from one website to another. It is essential to consider how the business website meets their consumers' needs in every process, starting from making purchases to post-purchase service. It is necessary to consider the post-purchase service as that factor that helps the most when it comes 
