Strategic Management
June 2021 Examination

1. You have been appointed as a Strategy Consultant to an Italian Luxury Sports Car manufacturing brand namely “Pagani Huayra” wanting to enter India. Which one of Porter’s Generic Strategies would you choose to be operational in India & explain the reasons in detail behind your choice of strategy? Once the strategy has been chosen, explain the categories of customers you would target along with the price points? (10 Marks) 
Ans 1.
INTRODUCTION
Concerning Indian markets, I'll go for all four of Porter's strategies of strategic management, namely which are as follows:
· Cost Leadership (Cost Focus)
· Differentiation ( Differentiation Focus)
This is because the Indian market is very diverse. Due to such a high population of the country, the Indian market is Its Half solved only
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2. Kikkoman, a Japanese soy sauce manufacturer wishes to enter India. Conduct a PESTLE analysis for Kikkoman in India & suggest whether Kikkoman should enter India or otherwise. (10 Marks) 
Ans 2.
INTRODUCTION
A PESTEL analysis is a framework or tool used by marketers to analyse and monitor the Macro environmental (external marketing environment) factors that have an impact on an organization. This helps make highly informed decisions for the organizations that will ensure success in the long run.
 
3. You are the Chairman of a French FMCG company in India by the name of “French Shine”. You are operating in the “Soaps & Detergents” category & are facing tough rivals like HUL, Nirma & P&G. You have been operating in India since 2016. During 2020, there has been a steady decline in your revenues & profitability. Your market share has also fallen from 6% to 2.5% during 2020. Your competitors are eating into your market share slowly & steadily during Covid-19 pandemic times.
a. What turnaround strategies can you suggest to arrest the decline of revenues & profitability of your company? (5 Marks)
Ans 3a.
 INTRODUCTION
The Turnaround Strategy is a retrenchment strategy followed by an organization when it feels that the decision made earlier is wrong and needs to be undone before it damages the company's profitability. Simply, a turnaround strategy is backing out or retreating from the decision wrongly 
 
b. In your opinion, would it be considered appropriate to pursue a Strategic Alliance or a JV Strategy or should “French Shine” go it alone in India? State your response with appropriate justifications & reasons. What would be the advantages & disadvantages of such a strategy? (5 Marks) 
Ans 3b.

INTRODUCTION
Before understanding what strategies would be applied in Indian Market, let's discuss these strategies. It can be explained as follows:
A strategic alliance is an arrangement between two companies to undertake a mutually beneficial project while maintaining its independence. The agreement is less complex and less binding than a joint venture, in which two businesses pool resources to create a separate business entity.
