Performance Management System

1. Nitesh is the General Manager - Marketing in a Home Appliance Manufacturing company. He leads a team of 15 team leaders who report to him directly. There are two team leaders Rahul and Rohan, who are constantly at logger's heads and keep having conflicts, and their performance is average. Nitesh has now decided that he needs to have a performance-related feedback conversation with both Rahul and Rohan. Assume you are Nitesh; do elaborate on how you would go about the feedback session. (10 Marks) 

Answer 

 

Introduction 

A performance assessment is a structured evaluation in which a manager evaluates the performance of a person. It identifies skills, limitations, offers advice, and sets out achievable goals for success. Several organizations have carried out annual performance reviews for their entire workforce in previous years. Still, several organizations are moving to a standard appraisal method for managers performing daily, quarterly, or even weekly assessments of their employees. If performance reviews are carried out correctly, employees can understand what they are doing, how they can advance, how their work is similar to larger organizational goals, and their expectations. Managers who use successful performance reviews will quickly identify top-performing employees, address problems when they become challenging, communicate priorities, promote growth anIts Half solved only
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2. Anisha is a Manager in the sales team at Mukesh Energy Ltd. She does not speak much and works very diligently. Customers appreciate her work, and the feedback is excellent. Her immediate superior, Narang (General Manager), has resigned, and a new manager Manish has joined. Manish has constantly been informing Anisha that while her performance has been good, she needs to speak more often and be vocal. Anisha is doing her self-appraisal, and while she feels she is excellent (5 out of 5), she does not know what the rating she should give herself in the self-rating is. Each time she thinks of filling the self-appraisal form, the comments of Manish keep coming to her mind. If you are Anisha, how would you handle the situation? (10 Marks) 

Answer 

Introduction

A self-assessment is an assessment that you write over a specific period of work to characterize your performance. As part of the yearly progress assessment, you would usually write a self-assessment. Self-assessment is an acknowledged and integrated part of the thriving—phase of evaluation, which helps workers self-evaluate over the year. Because most employers want employees who can do their job, control their performance, and self-correct all year round, it is incredible and necessary. 

3. Desh Pharmaceuticals is a five-year-old company with 500 employees. The organization is growing at a rapid phase and is in the process of hiring 200 employees in the next year. You are the HR manager. Write two goals each for the following: 

a. HR Executive who handles recruitment profile (5 Marks) 

Answer

Introduction

An excellent way to grow your career is the setting of goals. By setting targets and designing a straightforward strategy to find out how to reach your ultimate target, you can choose how to use your time and resources to progress. Without goals, it would be challenging to determine specific jobs, development, or other objectives that 
