Manpower Planning, Recruitment and Selection
1. Define Job description. Create a job description for a position in your organization. (Instructions: The roles and responsibilities should be written considering the specific nature of operations in your organization) (10 Marks) 
Answer:
Introduction:
The job description should represent the duties and responsibilities of the position accurately. When well-written, it creates a realistic image of a job and asks the question, "What is the individual actually doing in this role?" ”

A job description not only outlines the position’s duties, it sets the basis for hiring, cultivating and maintaining talent and also sets the way for optimal work success by clarifying responsibilities, anticipated outcomes, and assessment of performance. It is also an essential component to preserving an equal Its Half solved only
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2. Explain the term Quality of Work Life. In work from home situation, list and explain at least six components that would determine the quality of work-life for employees. (10 Marks) 
Answer:
Introduction:
Work-life or QWL quality can be defined as the overall quality of the work-life of an employee in an organization.

QWE is connected not only too happy workers, but also to better business outcomes. Productivity is bound to improve when work-life efficiency is stable. As does the amount of employee retention. All in all, 
3. Greentech Inc. is known for its popular product, which is a software based feedback providing platform. The organization is essentially a two-year-old award-winning start-up and consists of 120-150 employees working from remote locations from all across the USA and Mexico. The team consists of software developers, sales and marketing personnel, web designers, systems team, and support departments like Finance and HR have one or two staff with major tasks of support being outsourced. 
The founder of the company believes that the human resources of the organization are its assets and have set up a fully-fledged learning and development center recently, and you are of the employees working in the L&D center. 
How will you go about making a training need analysis (identifying training needs) for the current organization? (5 Marks) 
Introduction:
Training is necessary and essential for everyone in the organization. It's good for workers' retention since it ensures no one will ever feel like they're in a dead-end career. It lets you stay ahead of your rivals by keeping up with the latest trends in your field. 
The work environment today requires workers to be skilled in the reliable, cost-effective, and secure execution of complex tasks. Training (a method for enhancing efficiency) is required when workers do not perform up to a certain standard or at an anticipated performance level. The discrepancy between actual the actual 
