International Logistics & Supply Chain Management
1. A Japanese fast fashion retailer is planning entry in the Indian market. Its apparels are manufactured by subcontractors based in Bangladesh, China & Vietnam, and the company is contemplating whether to supply the Indian market from these existing subcontractors or to tie-up with local sub-contractors in India. What factors must the company consider while making this decision? Based on your analysis of the important factors, suggest what would be an appropriate supply chain strategy for its Indian venture. (10 Marks) 
Answer 
Introduction
In the current scenario, we can observe that people of every age group love dressing in the latest trending fashionable attire. So the fashion industries and the retailers focus on providing the latest designs to their customers with countless varieties. Many international retailers are making their arrangements to enter the Indian market, which can be extremely beneficial. With the growing demand in the fashion market, a company can get numerous benefits if the marketing and the supply chain strategy is handled correctly. But most often, companies face multiple challenges to make the right decisions for selecting the apt subcontractors for the international market. These decisions can have a direct effect on the company's growth in the global market. So one should have a good knowledge of the market and the strategies to lead a smooth trade before starting the business and choose the best Its Half solved only
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2. An Indian pharmaceutical firm manufacturing & distributing drugs in the domestic market has undergone a successful audit for exporting drugs to the European market. The existing 3PL provider it has tied up with for the domestic market does not currently operate in the European market but has expressed confidence of setting up operations there to meet the pharmaceutical firm’s requirements. What factors must the pharmaceutical firm consider for its international distribution logistics for the European market? Compare the option of the having the same 3PL provider for both the markets against that of having two different 3PL providers for the two markets and provide your recommendation. (10 Marks) 
Answer 
Introduction
The European Union's Pharma-Market is worth over €183 million, with Germany, France, Italy, the United Kingdom, and Spain being the second-largest pharmaceutical market globally. Germany is the biggest market, with about 48 million Euros, comprising 24 per cent of the market. Logistics management is a crucial component in meeting demand in foreign markets. In a globalized world, not only are goods competitive, but even distribution networks competing. These chains reflect a mixture of suppliers, dealers and logistics providers who work together to achieve the best possible products. The price is reasonable on each commodity, with the accessibility and flexibility requirements required at any particular time. Working with firms in the same supply chain often leads to maximizing inventory, 
3. An Indian leather goods company manufactures a variety of leather goods including bags, belts, shoes, wallets, purses, jackets, etc. The company has traditionally procured its raw materials (raw hides, skins & leather) domestically, but for a new range of products it wants to introduce in the market; it will need to procure these from Italy & Russia. It foresees its procurement requirements from these countries increasing both in terms of volume as well as variety of raw materials. 
a. What considerations must the company make for such kind of procurement? How can the company best facilitate such procurement? (5 Marks) 
Answer 
Introduction
Cost cuts are one of the industrial sourcing key advantages. Many international suppliers and producers, especially in low-cost areas, offer their services at competitive prices. In general, manufacturing costs are lower, and firms will also purchase products at a lower unit price. This can be a perfect way to improve the profitability of organizations with limited budgets.
Concept and Application
Outsourcing is an ideal way to boost the performance and competitiveness of an organization. Offshore outsourcing provides strategic 
