Advanced Supply Chain Management
1. Whenever the best supply chain practices, such as supply chain optimization and integration, fail to achieve the desired changes, supply chain managers may have to resort to supply chain restructuring. Explain the restructuring approaches that are available for a manager to consider. Give examples. (10 Marks)
INTRODUCTION 
Supply chain refers to a series of steps and series involved in producing and distributing any commodity. It is a well-defined network between business units and suppliers. The activities involved in the supply chain are farming, refining, designing, manufacturing, packaging and transportation. But as the businesses grow and continue to evolve, restructuring might be felt. This ensures the continuous and smooth conduct of the supply chain processes and achieves greater efficiency in the business operations. Different managers may adopt other supply chain management and restructuring strategies depending upon the needs and requirements and the type of business. When the best supply chain practices, such as supply chain optimisation and integration, Its Half solved only
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2. Nowadays, transport managers face various challenges like increasing customer expectations, varying fuel prices, equipment shortage, economic uncertainties, high labor cost, and other such problems. To meet these challenges, as a supply chain manager what quick and informed decisions related to transportation would you make? Discuss with examples. (10 Marks) 
INTRODUCTION
The supply chain consists of multiple business activities that result in the acquisition of raw material to deliver the products to the consumers. These include activities such as manufacturing, tooling, production, transportation and warehousing. These help the goods reach the end customers in the most efficient and timely manner. The vehicle is one such an essential component of every supply chain. This enables the movement of goods from one place to another. It is a crucial component of the three significant pieces of supply chain management. Efficient transportation strategies and methods help the business units to have a competitive advantage 
3. The manager of a company supplying fancy items to its retail store, wants to be certain enough to deliver orders promptly and maintain adequate inventory in stock. Therefore, the manager wants to forecast the number of orders that will occur during the month of November (i.e., to forecast the demand for deliveries). From records of delivery orders, management has accumulated the following data for the past 5 months 
	Month 
	June 
	July 
	Aug 
	Sep 
	Oct 

	Orders 
	50 
	75 
	130 
	110 
	90 


a. Compute using three-month moving averages what delivery order the manager can expect in the month of November. (5 Marks)  
INTRODUCTION
Moving averages is one of the methods of calculating time series. It is used for technical analysis and a forecasting technique that helps to see the trends using past data and see the upcoming trends. These are based on certain assumptions for the things that may happen in future which further provides the people with good estimates all the time.
CONCEPTS AND APPLICATION
According to the 
