World Class Operations
April 2021 Examination

Ques 1. Critically examine the various tools and practices for world class operations. Give suitable examples in support of your answer. (10 Marks) 
Ans 1.
Introduction
The process of development of products can be lengthy and take careful planning for successful operations. World-class operations Is a method of problem-solving, opted by businesses to control the process of production. It includes planning, organizing, and systematically supervising production. The management of the operations known as World Class Operations Management (WCOM) is carried out to handle the production, manufacturing, and provision of the goods and services provided by the business. Operations management involves efficient use of labour, capital, natural resources, materials, and information as an input and transforms all of it into the required output. 
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Ques 2. Explain with examples from manufacturing industry the concepts of Reliability, Availability and Maintainability. (10 Marks) 
Ans 2.
Introduction
Reliability, Availability, and Maintainability are the three primary attributes of the management system. The three characteristics collectively are known as RAM and are required for the overall efficiency of the products' manufacturing. All three processes go hand in hand, and there has been a dramatic rise in these processes' implementation. RAM helps in the efficient utilization of resources and affects the time, product-supply of the system. Each step has a significance of its own. A rapid increase in the automation and integration of industries with computer technologies has made it possible. 
Ques 3.a. Let us assume that you are a Principal Consultant for Business Process Reengineering. You have been approached by a traditional handloom firm to advise the firm on implementation of BPR measures at the firm. State your advices with reasons. (5 Marks) 
Ans 3a.
Introduction 
Upgrading of business measures profoundly such that it brings about sensational enhancements in its general viewpoints is called is Business Process Reengineering (BPR). With the help of the concept of BPR, even the smallest or the most traditional business can be re-engineered into a large-scale industry.
Ques 3.b. With reference to the scenario in question 3a) you have been further asked to develop a plan for the implementation of TPM measures at the handloom firm. Explain your plan with reasons. (5 Marks) 
Ans 3b.
Introduction 
Implementation of Business Process Reengineering to the firm increases the demand and supply if carried out to perfection. A management team is set up, which brings out a plan defining every process to carry out transformation. A strategically planned system is formed to lay out the base that represents BPR. 
