OPERATIONS AND SUPPLY CHAIN STARTEGIES
April 2021 Examination
There is ABC Ltd Company operating in retail business and having numerous products. Because of dynamic market condition, company is facing lots of problems such as decrease revenue, increase operations cost, competition etc. Suggest organisation to implement focused operations strategy that improve the efficiency of the firm. (10 Marks)
Ans 1.
Introduction
The organizational role is to get work done; to generate products and/or services for clients. However, many people claim that operations management is only concerned with tactical challenges that are short-term, day-to-day. By recognizing the strategic value of operations, this approach would aim to correct the view. The question with all corporate organizations is how they can succeed and thrive in the future. A corporate strategy is also described as a roadmap or collection of intentions that will drive the steps taken to achieve potential operational progress in the long run. 
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Ques 2. You have been appointed as supply chain consultant in E-Commerce Company. Company operates in various products line such as books, mobile phones, laptops, apparels etc. To increase customer base top management of the firm is thinking to acquire furniture startup. Simultaneously company also needs to focus on exiting business model. Analyze and suggest a different level of strategies that you will implement in the firm that can improve overall business profit. (10 Marks)
Ans 2.
Introduction
Once the main profit drivers are identified and calculated by an organization, strategies to increase them should be created without raising costs. Making the organization more productive methods searching for occasions to raise income from incomes diminishes costs and benchmarking the organization to check whether you can set aside cash. It is nice to raise top-line sales, but this can never lose sight of earnings. This company is implementing tactics to raise sales revenue and introducing innovative product offerings so that the consumer base can be expanded and new opportunities can be identified. 
3. A traditional pharmacy company is planning to start online channel to reach better geographic location. Company spends huge amount of money in technology to improve supply chain. Company also took help from third party logistics to deliver the orders.

a. Explain existing situation of company with respected to industry life cycle. (5 Marks)

Ans 3a.
Introduction
The different phases in which companies work, advance, and slump within a pharmaceutical industry are characterized by an industry life cycle. Usually, a pharmaceutical industry life cycle consists of five phases: startup, growth, shakeout, maturity, and decline. Such phases may last for varying periods of time; some maybe months, some maybe years.
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