New Product Development and Managing Innovation
April 2021 Examination

Ques 1. With the launch of iTunes, Apple unlocked a blue ocean of new market space in digital music that it has now dominated for more than a decade. Explain the blue ocean strategy with the help of other industry examples. (10 Marks)
Ans 1.
Introduction
It is quite possible to apply the concept of the blue ocean strategy across industries or enterprises. It is not restricted to just one company. First, let the researcher explain what the Blue Ocean is and how the Blue Ocean approaches is different. In the global climate, most businesses contend heavily and strive to do everything possible to gain market share. There is often a risk that may well threaten a company's activities if the commodity comes subject to market pressure. This is typically when the firm is involved in a crowded market, called the 'Red Ocean.' When the potential for higher profits exists as competition or irrelevant competition currently exists. 
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Ques 2.  Bring out the differences between incremental and radical innovations with the help of examples. (10 Marks)
Ans 2.
Introduction 
Radical innovation: This concept of an innovation is a kind of business model which is transformative. It also thoroughly destroys and places there another industry that exists or replaces it with the latest industry. It also receives some system or invention which is already existing and give it a new look. In addition to these, the researcher has also presented an example that is being mentioned below. Example: A car insurance company in us is an excellent example of radical innovation. A new technology harnesses by a firm-the capability to buy insurance based on pay- mile. Incremental innovation: It is a kind of series that refers to the improvements in small quantity in outcome and services made by the existing company. 
Ques 3. Your organization has just hired some freshers from Harvard University. The strategy is to introduce in the market, new state of the art products which has been overlooked since half a decade. Your organization needs to get it right this time or it will lose its industry leader position.

a. As a team manager, guide your team about the methods of product idea screening? (5 Marks)

b. Explain the 7-step model that your organization could develop & use for product screening as proposed by Cooper (1985)? (5 Marks)
Ans 3a.
Introduction
Idea screening is the stage in the phase of innovative product creation following the generation of an idea (or concept). It is also focused on evidence from practice and consumer analysis, often involving score-models, test lists, or personal judgments. Their conceptual framework of creative creation practice culminates in directing technicians.
Ans 3b. 
Introduction 
This conceptual framework of the related chapter offers an outline and is broken into two major parts of the current NPD models. The first field focuses on NPD generalized models, starting with an analysis of stage and active models that outline some of the literature's primary and generally recognized models. 
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