INTERNATIONAL HR PRACTICES

April 2021 Examination

Ques 1. As an HR Manager of TBI Bank, you are responsible for conducting the initial training of those employees who will be placed internationally for handing HR responsibilities in international branches/divisions. In your first session with new batch, you are supposed to explain the features of IHRM. Explain the features of IHRM. (10 Marks)
Ans 1.
Introduction 
IHRM can be described as a series of practices targeted at international corporate management of human capital, to achieve organizational goals and achieve competitive advantage over competition both domestically and internationally. IHRM involves traditional HRM functionalities such as recruiting, procurement, preparation and development, and assessment of performances and rejections carried out at the international level.
 Its Half solved only
Buy full from our online store

https://nmimsassignment.com/online-buy-2/
NMIMS Fully solved assignment available for session April 2021,

your last date is 27th March 2021.

Lowest price guarantee with quality.

Charges INR 199 only per assignment. For more information you can get via mail or Whats app also

Mail id is aapkieducation@gmail.com
Our website www.aapkieducation.com


After mail, we will reply you instant or maximum

1 hour.
Otherwise you can also contact on our

whatsapp no 8791490301.

Contact no is +91 87-55555-879
Ques 2. You are an HR Manager of XYZ Ltd. , a leading FMCG Company in India. The company is planning an international expansion by setting up a unit in Africa. Explain the three different sources from which you will hire the talent for the new unit in Africa. (Hint: PCNs etc.) (10 Marks)
Ans 2.
Introduction
The increase detected by subsidiary research on the personnel policy of multinationals (MNCs) has resulted in an increasing interest in the relationship between management's nationality and main characteristics for firms, both in academics and among practitioners. There is general agreement that the supply of targeted personnel of international subsidiaries with nationals of either parent companies (PCN), nationals of the host country, or nationals of third countries (TCN) is a significant element in the growth and support of both the subsidiary and the MNC as a whole.
Ques 3.  LMV is a luxury car manufacturer from Italy and the company is planning its expansion in Asia. The company is planning to set up a wholly owned subsidiary in India. In this background, answer the following questions:

a. What will be the key components of expatriate is compensation from Italy who will be placed in Indian unit?
Ans 3a.
Introduction 
An expatriate fair can be seen as a good reward package, but it must remain sustainable to the company. The business should meet its mobility and employment targets. There are a few common ways to determine global international reimbursement. Home methods exist (also known as the balance sheet strategy), the host approach and the approach to international relations. The right solution for the organization is one of the hardest challenges.

3b. Discuss two international compensation approaches that company can follow.
Ans 3b.

Host-Based Approach
The host option means the host pays the host country the wage and gains the reason and advantages based on compensation practices and rules. The strategy of the host nation the distribution allowances are, if any, minimum. The host pay normally provides minimum pay and over-the-counter benefits. They decided to locate employers in businesses looking for ways to cut money. 
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