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Question 1
You have been asked to develop a schedule for a project involving implementation of CRM product. Which steps would you follow for the same?
Answer:

Introduction
Project management is essential for any organization since the project's entire plan is conducted with this process's help. If accurate project management can be developed, then it can support the profitability of the organization. Due to this, various project managers are initiated to ensure that success is gained. The plans are made in relevance to the objectives of the organization. The program is distributed among the employees with the help they operate all the organization's activities. Project management can prove to be very beneficial for organizations if implemented effectively. In this, the organization Its Half solved only
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Question 2
A manufacturing company has just now finished the configuration of the packaged team collaboration software product and is ready to implement it. As a project management consultant, which approach would you recommend for the project implementation?
Answer:

Introduction
In this particular case, the phased approach of project implementation can be used. It is one of the most common approaches. Most organizations tend to opt for this approach since it is seriously very beneficial for the organization. Getting the execution stage right the first run through is pivotal for any task of the project manager or the project management team. The technique utilized for executing another answer for supplants the old arrangement can differ contingent upon the requirements of the client and the genuine progression of the actual framework. This approach is used mainly to 
Question 3
"Hoosshh.. we are finally done with this project!" Satish Ranganekar exclaimed after

moving out of the final project presentation. "This project ran for more than two years

and at times it felt it will run forever!" Satish told his wife, who was waiting for him in

the car parking area. "Cool! It seems the chapter is over now. Time to move on to next

project?" asked his wife. "Well, yes and no! Next week I will need to go to Chennai for

taking charge of new project but still the post-mortem review and the project audit will

be needed to be completed for this project.". "What is this post-mortem and audit?"

Satish's wife got a little confused.

a. How will Satish explain post-mortem review to his wife? 

b. How will Satish explain project audit to his wife?
Answer:

a
Introduction
The post mortem is usually termed as the conclusion of the entire project that is adopted by the organization. The post mortem is conducted when the project of the organization seems to end. In this process, the entire elements used within the project are required to be determined and analyzed. 
Concept and Analysis
The post mortem of the report is conducted of both the qualitative and quantitative data required to conduct the project effectively. The quantitative data is used when the time of the project is calculated. The difference between the estimated times taken to conduct the project with the actual time required to complete the entire project successfully. The qualitative data is used to determine whether all the stakeholders' satisfaction and the people within the organization are gained. The internal and external satisfactions include customer satisfaction, shareholder satisfaction, team satisfaction, and end-user 
