HR Audit

April 2021 Examination

Ques 1. Pompi Construction Ltd decided to conduct an HR Audit for its organization. Though it considered various methods of collecting HR Audit data but finalized on the questionnaire methodology. In this context, discuss about the different types of questionnaires that it can use. Elaborate on the merits and demerits of following this methodology of HR Audit data collection. (10 Marks) 

Ans 1.
Introduction
HR audit is the process of examination of HR policies, procedures, and practices of a business. The main goal of the HR audit is to identify ways to improve. We can instruct the HR department to perform an audit or hire a company to perform the HR audit. Here Pompi construction Ltd decided to conduct an internal audit and adopt the questionnaire methodology for this.  Let us discuss what a questionnaire methodology is?  What are the different types of questionnaires used by Popsi construction Ltd and the merits and demerits of using this methodology?
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Ques 2. The Management Development Organisation of India has hired you to conduct a Human Resource Development Audit of their developmental initiatives. However, the CEO is not interested in the entire process as he thinks it’s just a waste of time. Explain in the context of the above scenario, the impact of HRD Audit in an organization. (10 Marks) 

Ans 2.
Introduction:

The Management Development Organization of India has hired me to conduct a Human Resource Development Audit of their developmental initiatives, but the CEO is not interested in the Human Resource Development Audit as he thinks it is just a waste of time. So it is necessary to explain the positive impacts of HRD audit in an organization to the CEO. Let us look at what an HRD audit is and the objectives and benefits it.

Ques 3. Shyam is the Audit head for PNQ Ltd. He has been asked to do a comprehensive HR audit for this firm. This firm has been suffering from some legal compliance issues mostly because of improper documentation. In the context of the above case, 

a. Briefly elaborate on the key documents checklist for conducting the Induction and Orientation Audit. (5 Marks) - 
Ans 3a.
Introduction:
PNQ Ltd is suffering from some legal compliance issues because of improper documentation, and Shyam, the Audit head, has been asked to perform the company's comprehensive HR audit. So to avoid improper documentation, he should make a checklist for both induction and orientation audit.

Ques 3b. Help Shyam make a document checklist for the Training and Development Audit. (5 Marks) - 
Ans 3b.
Introduction
Training and development audit in an organization is required to understand the necessity of training and development program. It provides the efficiency and effectiveness of a training program in an organization. Also identify the strength and weakness of a training program in an organization. By investing on an effective training program, we can get much more in return. 

