EMPLOYEE DEVELOPMENT & TALENT MANAGEMENT
April 2021 Examination

Ques 1. As a newly recruited HR head of Magnum plastics, a global supplier of durable plastic furniture, you want to propose a change in the performance focus from Performance Appraisal (PA) to Performance Management (PM). You highlight a number of features that make PM more effective than PA. What are some of these features? Mention any 2 modern appraisal methods that you may recommend. (10 Marks)
Ans 1.

Introduction 
Business organizations and multinational corporations have always been facing such management issues which have mostly been ratified by the change managers or the human resource managers. However, there is very little change between the concepts, where one of the methods involves enhancing and improving employee performance. On the other hand, the appraisal measures the capabilities and the performance of the employee over the past work experiences.
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Ques 2. As a head of the Learning and Development vertical, Raj wants his team to evaluate the effectiveness of the sales training organized for 90 customer sales executives. What is the purpose of evaluating the program? How will you use the Kirkpatrick model for evaluating the training program? (10 Marks)
Ans 2.

Introduction 
The first model of Donald Kirkpatrick, an ex-Emeritus Professor at the University of Wisconsin in 1959, was published. In 1975, James and Wendy revised the initial study and published it again in 1993, "Audit of Training Programs." Every successive step of the model reflects a more detailed assessment of the efficacy of a Training Program. Donald and his son James, and then James and his wife Wendy Kayser Kirkpatrick, improved it further. 
Ques 3a.  Explain Employee Leasing and Moonlighting as latest trends in Employee Development and Talent Management (5 Marks) 
3b. What are the standard steps of a Talent Acquisition Process? (5 Marks)
Ans 3a.

Introduction 
The talent acquisition process is a strategy that includes the functions of recruiters, sources, HR professionals. They do organizational tasks of generating potential leads, utilizing affecting tools, and retaining highly qualified individuals. This plays a vital role in the employee journey. The success of any organization lies in the quality of the employees. The process in which an employee is recruited affects the individuals. 
Ans 3b. 
Employee leasing solutions are a positive method for busy entrepreneurs. They took over all the duties consisting of hiring the job seekers. Many small businesses have no office rooms to handle hiring. Most of the companies change to employee leasing companies. Smart entrepreneurs choose this employee leasing program. Moonlighting refers to earn extra money. 
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