Cost & Management Accounting
April 2021 Examination

Ques 1. Kabir Khanna is the MD of Al Farid Supermarkets and has hired you as a Management accountant to reduce costs for his business. 
Post your review of the overall business costs, and you prepared the Cost sheet for Kabir and his Management Team. 
Please assist them in understanding the classification of cost basis behavior briefly (Fixed, Variable, Semi-variable, and Stepped costs) and advise the treatment of the following items in the Cost Sheet: 
· (((((((((((((((
· ((((((((((
· (((((((((((((((
· ((((((((((((((((
· ((((((((((((Capital (10 Marks) 
ANS 1.

INTRODUCTION:
The cost that a company or a business incurs daily for its activities is either a direct cost or indirect cost. These direct and indirect costs can be further categorized as a fixed cost, variable cost, or semi-variable cost. All the costs are incurred while carrying out the business's operation, and hence together, these costs are termed as Business Cost or Business Expenses. It includes the payment of obligations and the depreciation costs on both plant and equipment. 
Its Half solved only
Buy full from our online store

https://nmimsassignment.com/online-buy-2/
NMIMS Fully solved assignment available for session April 2021,

your last date is 27th March 2021.

Lowest price guarantee with quality.

Charges INR 199 only per assignment. For more information you can get via mail or Whats app also

Mail id is aapkieducation@gmail.com
Our website www.aapkieducation.com


After mail, we will reply you instant or maximum

1 hour.
Otherwise you can also contact on our

whatsapp no 8791490301.

Contact no is +91 87-55555-879
Ques 2. Modern Biscuit co has more than 8 items in its product suite. Many times, there is an issue faced inappropriately allocating Fixed costs to all the biscuit variants. As a consequence, the company finds it difficult to assess the correct cost of each product. 
They hire Progressive partners as their Management consultants and are advised to introduce standard costing in their company. 
As a team member of Progressive partners, please advise Modern Pharma on the benefits of Standard Costing (any 5) and 3 primary differences between Standard Costing and Budgetary control.(10 Marks)  
ANS 2.
INTRODUCTION:
Standard costing is a method of costing by which the standard cost is allocated. The way of substituting the expected cost for an actual cost in the records of costing and accounting is called Standard Costing. It requires the estimation of cost, and that is only called the standard costing. Variance is the difference between the actual cost incurred and the expected cost, which was to have occurred. 
Ques 3a. Roy & Saha Ltd. has made a contract with Sharma Ltd. to supply 4,800 microwaves per annum. 
It is estimated that the carrying cost per microwave per annum will be Rs. 12/- and that the set-up cost per batch is Rs. 648. Find out: 
(a) Economic Batch Quantity. 
(b) The time interval between two consecutive optimum runs
(c) The minimum inventory holding cost.(5 Marks) 
ANS 3a.
INTRODUCTION:
Economic Batch Quantity (EBQ) is used for the determination of the size of a production run during the manufacturing period. It is known as the optimum size of the production quantity. It helps in minimizing the total cost of production. EBQ is suitable for determining the batch size of the production.
3.b. Exotica Exports Ltd. has three divisions, each of which makes a different product. The budgeted data for the next year is as follows: Divisions A BC Rs. Rs. Rs. Sales 1,12, 000 56, 000 84, 000 Direct material 14, 000 7, 000 14, 000 Direct labor 5, 600 7, 000 22, 400 Variable overhead 14, 000 7, 000 28, 000 Fixed cost 28, 000 14, 000 28, 000 Total cost 61, 600 35, 000 92, 400 The management is considering closing down division C. There is no possibility of reducing variable costs. Advice whether or not division C should be closed down. 
	Particulars
	Product A
	Product B
	Product C

	Sales
	1,12,000
	56000
	84000

	Direct Material

	14,000
	7000
	14000

	Direct Labour
	5,600
	7000
	22400

	Variable Overheads
	14,000
	7000
	28000

	Fixed Cost
	28,000
	14000
	28000

	Total Cost
	61,600
	35000
	92400


The Management is considering closing down Division C. There is no possibility of a reduction in Variable costs in any division as they are at optimum capacity. Advise whether or not Division C should be shut down.(5 Marks)  
ANS 3b.
INTRODUCTION:
When a company records all its costs and analyzes these recorded costs to form a report, it is called Cost Accounting. It deals with every type of costs (variable costs, fixed costs, semi-variable costs) included or incurred during the units' production. Cost accounting helps in making the best decisions for the production of the units in an organization.
