B2B Marketing
April 2021 Examination

Q1. Assume you have joined a new company manufacturing & marketing aluminium extrusion products as a head of marketing. The company markets its products & has applications like control panels in electricity industry, water purification equipment, heat sinks for electronic equipment, as well as, door & window frames in building construction industry. Develop a suitable segmentation plan for the company. (10 Marks) 
ANS 1.
INTRODUCTION
Aluminum extrusion manufacturing and marketing is a sector that depends mainly on global impacts. It means that the external effects are high in this sector, a processed product of the iron and steel industry. Not just covid, but the American and Chinese trade war positively impacted it. The countries that were even not part of this disagreement got affected a lot. Aluminum is used in various infrastructure facilities, automobiles, to essential household items. The extraction process itself is not sustainable, but the material, due to its recyclability and durability, is highly preferred. Being the marketing head of a new company operating in the manufacturing and marketing Its Half solved only
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Q2. Large numbers of personal computers are purchased by educational institutions in India for use of their students. Identify the factors or criteria that may be used for the evaluation & selection of a supplier. Which technique of supplier evaluation would you suggest & why? (You can make logical assumptions to identify the factors) (10 Marks) 
ANS 2.
INTRODUCTION
Suppliers are an important external factor of every business, even in the case of education too. Having good relationships with the supplier is as important as the customers of the organization. Education has gone digital and entirely due to the pandemic. In this situation, the technology supporting devices like smartphones, laptops, and desktops are no longer wants or luxury. They are the 
Q3. Read the following case & solve the questions given: 
A machine-tool manufacturing company wants to give a choice to its business customers of outright buying or leasing its newly developed CNC (Computerized Numerical Control) machines. The company has different ways of making leasing arrangements with CNC machines & is looking for an appropriate deal with CNC. As a Marketing head, suggest on the questions. 
a. What should be the pricing strategy for these new machines (5 Marks) 
ANS 3A.
INTRODUCTION
The pricing strategy for CNC machines needs to be well thought. Something new always calls for a fresh brainstorming. Involving of digital marketing tactics and tools is necessary for this digital era. The use of SEO, SMO, content, blogging, etc., is crucial for all industries. No matter if you deal in which industry, every 
b. Should the company go on the lease or should opt for buying options of machines assuming that the cost of machines is very high. Justify your reason. (5 Marks) 
ANS 3B.
INTRODUCTION
If taken into consideration both of the options that are going for leasing or going for buying the machinery, the company should go for leasing of the machines instead of opting for the buying options. This decision is crucial as significant revenue will depend upon it. Leasing is for a time duration fixed by the lease contract. So, it is for the actual work duration. In the machinery and technology equipment, there is a high chance of obsolesce. So, buying very high costed machinery and then dumping it after some years doesn't make any sense. Even the infrastructure machinery and equipment are now being taken for lease till the project goes on and after the work is done, the company takes it back. Now the company can make further improvements and repair needed on the 
