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Question 1
Consider you are working as an assistant consultant for one of the E-commerce company. The company owns a traditional warehouse for better efficiency, but its competitive performance is decreasing over some time, as a consultant, advising the organization to redesign the warehouse that ultimately improves efficiency.
Introduction
Appropriately engineered success bonus compensation will render labor efficiency a significant change by joining incentive compensation. There are more than 50% of one's warehouse jobs, so start. One must still make aware that one's productivity is not compensated for or willing to pay in a particular way.
Concept and Analysis
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Question 2 
Consider above mention scenario (check Q1) and share your opinion as on the below: How an organization can create a competitive advantage in warehouse management? 
Introduction
Warehousing, logistics, and production for years have been mostly invisible to the business. Of course, senior management understood they had factories, warehouses, and delivery centers, but those who did not understand what they as a company doing. How else can as companies justify the propensity towards outsourcing production and delivery to third-party suppliers of logistics (3PL)? The mentality was
Question 3 
XYZ Ltd. is operating a business in the retail sector for the last five years and is now facing challenges in the storage of products. The management of the organization is thinking of building the first warehouse in the existing city. The organization has hired you as an assistant intra-warehouse consultant to make better decisions.
a. Suggest organization various factors while selecting the location of the warehouse. 
b. Explain top management of organization regarding important warehouse design criteria.
Introduction
In order to protect the company from several challenges, XYZ Ltd. hires an assistant intra warehouse consultant for making a better decision. The main responsibilities of intra warehouse consultant are to protect the warehousing of the company so that XYZ can store their products in a better manner.  
Concept and Analysis
a) The finding of the warehouse 
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