Project Management
1. A software development project was planned to be completed in 12 months. The review of the project after eight months revealed that Rs. 120000 was spent on the project for 48% of project completion. Consider the total project budget as Rs 240000. Calculate and explain the schedule and cost performance index for this situation. (10 Marks) 

Ans:

Introduction
Several types of software growth projects are within the range of this book. They vary from repeatable development that has been ended many times earlier than to critical-edge problem-solving plans. Each presents its challenge to the designer. The model given below will be the performance area to look at effective approaches to software expansion project organization. To obtain products to advertise fast, software growth teams rely on successful plan and process management to modernize their workflows. Finding the exact project organization way is key to keep on top of Its Half solved only
Buy full from our online store 

https://nmimsassignment.com/online-buy-2/
NMIMS Fully solved assignment available for session December 2020,

your last date is 15th Dec 2020.

Lowest price guarantee with quality. 

Charges INR 199 only per assignment. For more information you can get via mail or Whats app also

Mail id is aapkieducation@gmail.com
Our website www.aapkieducation.com

After mail, we will reply you instant or maximum

1 hour.
Otherwise you can also contact on our

whatsapp no 8791490301.

Contact no is +91 87-55555-879.
2. Take an example of developing a residential project and carry out the project feasibility analysis using the six laws of project feasibility. (10 Marks) 

Ans:

Introduction
A feasibility examination is used to decide the feasibility of an idea, such as make sure a project is legally and officially feasible in addition to economically justified. It tells us whether a plan is worth the savings in some cases, a plan may not be possible. There can be several reasons for this, including need too much income, which avoid those resources from performing other responsibilities and may price more than a group would earn back by attractive on a plan that isn't money-making. The growth and respect of project organizations have changed appreciably over the earlier period few years, and these modifications are expected to maintain and expand. And with the increase of project organization come the need for a possible study.

Concept and application
Laws of Project Feasibility 
Feasibility examinations 
3. You are given the task of preparing a project plan for the "Annual Day Function" of your college.

a. Explain the work breakdown structure and prepare three work breakdown structure levels for this project plan. (5 Marks) 

Ans:

Introduction
Projects come in all volumes with varying amounts of complexity; however, all unbeaten projects have an ordinary structure. A project should be designed out and planned from day one. That's said than completed. There are many workings to any project, such as its period, its price, and how it will be performed. This machinery, and more, must be deal with within your project plan. Project development, then, is about recognizing, prioritizing, and transmission the tasks and income necessary to 

