
Management Theory and Practice
 
1. ABC Ltd. has been going through a bad phase off late in their Business of Machine Spare Parts. The lockdown and the Covid 19 scenario have impacted them even more. Someone suggested them to use the 5 S technique to bring about a positive Change. Can you as a consultant guide them on the same as they are clueless about the same? (10 Marks) 

Introduction 

In today's world, companies are adopting several marketing strategies to stay ahead of other competitors. Through following the leaner operation, the world-class companies are fueling their growth journey to a greater extent. They aim to establish an environment where everyone works for continuous improvement. In today's manufacturing scenario, every manufacturing company tries to follow the 5S technique as a part of its ongoing improvement program. Toyota first innovates this technique as a part 
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2. You are hired as an external consultant to analyze the culture of XYZ Ltd. Can you please explain that how will you analyze the same using Trompenaar's 7 Dimensions of Culture? (10 Marks) 

Introduction 

In recent times, business establishments have witnessed a sudden change in workplace culture and attitude. The business activities have become more diverse due to globalization. Globalization has enabled the company to expand its services worldwide and continue its use; they need to work with diverse cultures. It is observed that a diverse workforce will yield better and fast result, but when things don't go well, then managing such workforce become a strenuous job for managers of the organization. Here, Trompenaar's 

3. A newly set up start-up company is confused about how to get their organizational structure correct and would want to take some guidance from you 

a. Can you share some characteristics of an effective organizational structure (5 Marks) 

Introduction

The organizational structure is one of the critical components for the managers to carry out their daily tasks effectively. Many managers are confused about accomplishing the project due to the lack of proper organizational structure present in the company. The organization structure is a system that is followed by every worker in an organization. It ensures the managers of how the everyday task of an organization 



b. Can you explain how will the 6 box model help the organization designing its structure (5 Marks) 

Introduction
The six box model is an effective management strategy and model by which an organization can rectify their problem. This model also helps the managers to find out the main issues associated with the organization. This model's six components enable the organization's managers to the areas where they were not known to. This model assists the managers of the organization by delving into the main areas of the problem. Therefore, it is of prime 

