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1. You have been asked to develop a business case for the implementation of data visualization software. What process will you follow for the same? (10 Marks) 

Introduction:

Data visualization tools: data visualization tools are the tool that provides an easy way to visualize a large data set. When we deal with data that includes thousands or millions of data points, then visualization tools provide the automatic processing of the data, making the job of a designer easy. Some data visualization tools are Xplenty, Its Half solved only
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2. What is meant by critical path? What will be the critical path for the following AON diagram? How much is the minimum time required for completing this project? Please provide detailed justification for your answer. 
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(10 Marks)  
Introduction:

A critical path is a path that has the sequence of the dependent task that forms the longest duration. The critical path allows us to determine the most efficient possible timeline to complete our project. The critical path method is used to identify a project's important task and ensure that a project doesn't go behind its schedule. In other words, we can say that CPM( critical path method) is a resource utilization algorithm to schedule the 
3. "We must come up with a set of parameters that will help us manage our portfolio of projects. Otherwise, it is becoming very difficult to know the issues unless they become too big to resolve." Ms Sharanya Kamat started her first meeting with her team at DAS Infotech Pvt Ltd. Sharanya had joined DAS Infotech as Project Portfolio Manager, after working with a leading mid-size IT services company. She had the experience of managing project portfolio with the help of metrics and wanted to build that culture at DAS Infotech. 

"But what could be these parameters?" Shantanu seemed to be clueless. "OK, let me explain. We should have parameters related to quality, time, scope, and cost." Sharanya smiled and started talking to her colleagues about what could be those parameters at DAS Infotech.

a. What kind of parameters related to quality Sharanya would recommend for DAS Infotech? (5 Marks) 
Introduction:

A portfolio is a collection of financial investments like bonds, stocks, cash, commodities, etc. It may contain various assets, including art, real estate, and private investments. Ms. Sharanya Kamat, a Portfolio Manager at DAS Infotech, recently 
